THE DCRO Qualified Risk Director® Training

c-j C-suite executives and board members from
¢ = over 90 countries are on our learning platform
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OUR FLAGSHIP PROGRAM
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THE BOARD MEMBERS' COURSE ON RISK

Graduates awarded the Certificate in Risk Governance

I THi BOARD
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Our flagship program is for those seeking to serve on boards of
directors or who work directly with boards. Seventeen lessons
on the positive governance of risk-taking, featuring over 50
practicing board members and executives as faculty, with
practical case studies, and abundant downloadable materials.

( Register Now ’

THE QUALIFIED RISK DIRECTOR™ DESIGNATION

The Qualified Risk Director® is a
professional designation conferred How to become 2

exclusively by the DCRO Institute. It P . . ®
recognizes the distinguished ability to Ulla“flﬁd Risk Director

link corporate strategy to the positive
governance of risk-taking™. We grant
permission to use the designation to
exp@rlenced b,oard mem.bers and 1.The Board Members' Gourse on Risk’, or
senior executives from diverse 2. An Evaluation Exam, plus any required courses
industries, experiences, and
geographies who successfully
complete an extensive evaluation. Serve wiith integrity

TOR"
nnnn

Gomplete the Qualified Risk Director” Self-Assessment

Choose your validation pathway

Provide references and any requested information

We evaluate your business
experience, risk management and
risk governance acumen,
demonstrated leadership, and
educational background. Candidates

must have breadth and depth across
all four areas to receive approval. ( Enroll in the Self-Assessment ,
Click on the images to download the brochure or the button to register.



https://courses.dcroi.org/courses/the-board-members-course-on-risk?ref=015db1
https://courses.dcroi.org/enroll/2077932?price_id=2811987&ref=015db1
https://courses.dcroi.org/courses/QRD-Assessment?ref=015db1

INTRODUCTORY PROGRAMS

An Introduction to
Risk Governance
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AN INTRODUCTION TO RISK GOVERNANCE

Graduates receive Certificate of Completion

An introductory course on the critical role boards play in governing
risk-taking at their organization and the vital link to attracting
capital and creating value. This course includes three chapters
from The Board Member's Guide to Risk.

( Register Now ’

FOUNDATIONS OF STRATEGIC RISK GOVERNANCE

Graduates receive Certificate of Completion

This course covers the building blocks and purpose of a sound
approach to risk governance, integrating risk into strategic
planning, and board duties around risk. Four lessons and case
studies on firm risk, confident risk-taking, investor risk
governance, and enterprise risk management.

( Register Now ’

INTRODUCCION A LA GOBERNANZA ESTRATEGICA DE
RIESGOS

Graduates receive Certificate of Completion

Este curso esta dirigido a directores de habla hispana, que buscan
comprender mejor la interaccion del sistema de gobernabilidad
corporativa y los elementos basicos de la gestion de riesgos

empresariales.
( Register Now ’

Click on the images to download the brochure or the button to register.


https://courses.dcroi.org/courses/introduction-to-risk-governance?ref=015db1
https://courses.dcroi.org/enroll/1657961?price_id=2154138&ref=015db1
https://courses.dcroi.org/courses/introduccion-a-la-gobernanza-estrategica-de-riesgos?ref=015db1
https://courses.dcroi.org/enroll/1820517?price_id=2442837&ref=015db1
https://courses.dcroi.org/courses/foundations-of-strategic-risk-governance?ref=015db1
https://courses.dcroi.org/enroll/1749584?price_id=2321912&ref=015db1

SPECIALIZATION COURSES

THE DCRO
RISK GOVERNANCE

INSTITUTE

More and more board members are being called upon to have specialized knowledge, not just in
risk but in key areas like Innovation, Cyber, Technology, Geopolitics, and more. Our specialization
courses go in-depth on these subjects while keeping them non-technical and relevant to board
strategic discussions. You'll enhance your standing and effectiveness with this knowledge.
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INNOVATION: ESSENTIAL RISK-TAKING, CORPORATE RENEWAL,
AND THE ROLE OF THE BOARD

Graduates receive Certificate of Completion

This course gives board members and executives practical insight
from leading board members, chief innovation officers, venture
investors, cutting-edge technologists, and more on innovation and
value creation to establish and enhance the innovation culture at

any organization.
( Register Now ’

CYBER RISK FOR BOARDS: STRATEGY AND EFFECTIVE OVERSIGHT

Graduates receive Certificate of Completion

This course is designed for current and aspiring directors, as
well as executives who seek a better understanding of
technologies for strategic growth and accompanying cyber
threats - to better enable you to fulfill your Duty of Care.

( Register Now ’

GEOPOLITICAL RISK GOVERNANCE

Graduates receive Certificate of Completion

A course to improve corporate governance, decision-making,
and resilience amidst increasingly volatile geopolitical
conditions. Taught by one of the world's leading geopolitical risk
experts with case study interviews from five continents.

( Register Now ’

Click on the images to download the brochure or the button to register.


https://courses.dcroi.org/courses/cyber-risk-governance?ref=015db1
https://courses.dcroi.org/enroll/1668943?price_id=2176459&ref=015db1
https://courses.dcroi.org/courses/geopolitical-risk-governance?ref=015db1
https://courses.dcroi.org/enroll/1705233?price_id=2243635&ref=015db1
https://courses.dcroi.org/courses/innovation?ref=015db1
https://courses.dcroi.org/enroll/2167694?price_id=2925987&ref=015db1

OUR GLOBAL LEADERS' SERIES

THE DCRO
RISK GOVERNANCE

INSTITUTE

ALEX SIDORENKO'S ADVANCED RISK GOVERNANCE

Graduates receive Certificate of Completion

This course gives guidance, motivation, critical information, and
practical case studies to move beyond traditional risk
governance, helping ensure risk management is not a stand-
alone process but a change driver for business.

( Register Now ’

COMING SOON: MICHELE WUCKER'S GUIDE TO GRAY RHINOS

Graduates receive Certificate of Completion

This course gives guidance on how boards manage gray rhinos,
our cognitive biases and how to overcome them, and more,
taught by the author of The Gray Rhino.

( Learn More ’

COMING SOON: JAMES LAM'S INTEGRATING STRATEGY AND
ENTERPRISE RISK: ADVANCED BOARD GOVERNANCE METHODS

Graduates receive Certificate of Completion

This course gives guidance to directors on risk governance,
oversight of enterprise risk management programs, the
intersection of risk, strategy and board duties, and more.

( Learn More ’

Click on the images to download the brochure or the button to register.


https://courses.dcroi.org/courses/alex-sidorenko?ref=015db1
https://courses.dcroi.org/enroll/2167698?price_id=2925992&ref=015db1
mailto:info@dcroi.org?subject=%22I%27d%20like%20to%20know%20more%20about%20Michele%20Wucker%27s%20Course%22
mailto:info@dcroi.org?subject=%22I%27d%20like%20to%20know%20more%20about%20Michele%20Wucker%27s%20Course%22
mailto:info@dcroi.org?subject=%22I%27d%20like%20to%20know%20more%20about%20James%20Lam%27s%20course%22
mailto:info@dcroi.org?subject=%22I%27d%20like%20to%20know%20more%20about%20James%20Lam%27s%20course%22

TAKE A STEP FORWARD

Learn to embrace risk

visit the DCRO Risk
Governance Institute

Schedule a consultation
Learn more about our work with boards
Find a Qualified Risk Director®

Enroll in our programs

THE DCRO
RISK GOVERNANCE
INSTITUTE

www.DCROl.org | info@dcroi.org | +1-612-286-1176


https://www.dcroi.org/
https://courses.dcroi.org/pages/grayrhino?ref=015db1
https://calendly.com/dcro-institute
https://dcroi.org/programs-for-boards
https://dcroi.org/qualified-risk-directors%C2%AE
https://courses.dcroi.org/pages/grayrhino?ref=015db1
https://dcroi.org/
https://dcroi.org/certificate-program



